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STEPHEN J. YAVREK

First Selectman

Monroe’s 2015/2016 Municipal Budget Process

The proposed 2015/2016 Budget will focus on providing for the health, safety and welfare of all
the citizens of Monroe. This budget will focus on Town needs - the increased maintenance of
roads, buildings and our public safety needs, culture and recreation, health and welfare, and our
wonderful educational system. Over the next few months our elected officials — the Board of
Education, Town Council, Board of Finance and I will work together to provide a budget that
drives value in the services provided for our citizens.

Government is the art of discussion, compromise and working towards a common ground.
During my years in office, we have all worked hard to get the input of all of Monroe’s citizens in
order to incorporate everyone’s thinking into the budget process. 1 have also worked with our
Town department heads and the Board of Education to assure fiscal discipline in every action we
take. We urge everyone to be involved in the budget process and look forward to hearing your
opinions throughout the deliberations. However, we ask that the rhetoric be restrained and
respectful. While we may disagree about the budget, we can all agree that our democratic
process should be enhanced, not diminished, during our budget conversation.

Preliminarv budget estimates

All departments, offices, agencies, boards, commissions, committees and authorities except as
provided in the Town Charter, shall submit to the Director of Finance and the First Selectman, by
December 1, 2014 an estimate of proposed revenue and expenditures relating to their respective
departments, offices and public bodies for the fiscal year to commence on July 1, 2015. The
Board of Education shall submit to the First Selectman and Director of Finance its proposed
budget not later than January 9th of each year.

Preparation of First Selectman's budget

The budget as proposed by the First Selectman shall consist of:

1. An expense budget for all town expenditures, including expenditures of the Board of
Education.

2. A capital expense budget.

3. A financial plan for the fiscal year.

4. An explanation by the First Selectman of the proposed budget and the fiscal policy

proposed by the First Selectman.
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5. Recommendations of the First Selectman concerning all proposed town expenditures and
capital projects.

The budget as proposed by the First Selectman shall be delivered to the Town Council not later
than February 8th of each year.

Duties of the Council on Budset

The Town Council, except as otherwise provided by the Town Charter, has such powers and
duties relating to the Town Budget and the Board of Education budget as are set forth in the
Connecticut General Statutes. The Council shall review the Town Budget and shall make such
revisions, as it deems desirable consistent with the welfare and the resources of the town. During
its review of the budget, the Council shall hold one public hearing, at which time any elector or
taxpayer may have an opportunity to be heard regarding the Town Budget as proposed by the
First Selectman. Not later than February 28th of each year the Council shall forward the budget
as proposed by the Town Council to the Board of Finance.

Duties of the Board of Finance on Budget

The Board of Finance, except as otherwise provided by the Town Charter, has such powers and
duties relating to the Town Budget and the Board of Education budget as are set forth in the
Connecticut General Statutes for Boards of Finance. Upon receipt of the budget as proposed by
the Town Council, the Board of Finance shall review the same and shall make such revisions, as
it deems desirable consistent with the welfare and resources of the town. During its review
process of the budget, the Board of Finance shall hold one public hearing, at which such time the
electors and taxpayers of the town shall have an opportunity to be heard regarding the budget as
proposed by the Town Council. After such meetings and hearing, the Board shall prepare its final
proposed Annual Budget and shall deliver the same to the First Selectman not later than March
21st of each year.

Publication and referendum

The First Selectman shall, upon receipt of the budget as proposed by the Board of Finance,
prepare the final proposed Annual Town Budget to be submitted to the Annual Budget
Referendum. The First Selectman shall cause to be published in a newspaper having a general
circulation in the Town of Monroe a summary of the final proposed Annual Budget at least five
(5) days prior to the date of the Annual Budget Referendum.

The Town Clerk shall place notice of the Annual Budget Referendum in a newspaper having a
substantial circulation in the Town of Monroe, at least five days before the date of the
Referendum. The Town Clerk shall prepare the ballots, and the question shall be worded in
accordance with the requirements of Sec. 9-369, Connecticut General Statutes.

The Annual Budget Referendum shall be held on the first Tuesday in April of each year.
Copies of the final proposed Annual Budget shall be made available to the public at the Town
Library and the Town Clerk's office at least five (5) days prior to the date of the Annual Budget

Budget Process 2015/2016 Annual Town Budget
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Referendum. The Annual Town Budget shall be deemed approved and shall become effective
when approved by a majority of those voting at the Annual Budget Referendum.

Key Dates
January 9, 2015 Board of Education submits budget to the First Selectman
February 8, 2015 First Selectman’s Budget due to the Town Council

February 9, 2015 First Selectman’s Budget Presentation: Public Hearing
February 11,2015 Town Council/Board of Finance Joint Budget Workshop Session
February 18,2015 Town Council/Board of Finance Joint Budget Workshop Session
February 23,2015  Town Council Budget Workshop Session

February 25,2015 Town Council Budget Workshop Session (if necessary)
February 26,2015 Town Council/Board of Finance Joint Budget Workshop Session
February 26,2015  Town Council Budget Workshop Session (if necessary)

February 28, 2015 Town Council’s Budget due to the Board of Finance

March 10, 2015 Board of Finance Public Hearing

March 10, 2015 Board of Finance Budget Workshop Session

March 11, 2015 Board of Finance Budget Workshop Session

March 16, 2015 Board of Finance Budget Workshop Session

March 18, 2015 Board of Finance Budget Workshop Session

March 21, 2015 Board of Finance’s Budget due to the First Selectman

April 7, 2015 Annual Budget Referendum

July 1, 2015 New Fiscal Year begins

Budget Process 2015/2016 Annual Town Budget

Monroe, Connecticut
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STEPHEN L VAVREK e

First Selectman

First Selectman’'s 2015 — 2016 Budget Discussion

Welcome to our newly formatted Monroe budget presentation. This budget has been designed to bring you
along the budget path as it passes through the First Selectman’s Office to the Town Council, then to the Board
of Finance, and ultimately back to my desk to be finalized. The proposed Annual Town Budget was initially
submitted to the Annual Budget Referendum on April 7th and was defeated by 204 votes. The third Annual
Budget Referendum is scheduled for Tuesday, May 12th.

The new budget format will show you the actual department needs as presented by our Department Heads,
which are then adjusted through the budget review process by your Town government.

Revenue

Revenue is projected to be relatively flat year over year, with the exception of funding for anticipated capital
projects for Parks & Recreation. The Estate of Lillian Wilton bequeathed $403,645 to the Senior Center,
and an additional $403,645 to Parks & Recreation, in Fiscal year 2014. The funds bequeathed to the
Senior Center have not been designated for any specific project, and therefore are not being appropriated in
this budget. The funds bequeathed to Parks & Recreation have been designated for two separate capital
projects and are being appropriated in this budget. Once these appropriated funds are expended, they will
be recognized as revenue to the Town at that time. (The funds are restricted as to their use and are
currently being carried on the Town's books as a liability, since they would have to be returned to the
Estate of Lillian Wilton if not expended by Parks & Recreation.) One of the earmarked projects is the
installation of a Splash Pad at the Wolfe Park swimming pool, which will cost approximately $178,000. The
balance of the bequeathed funds will be used to supplement the Wolfe Park Field Project, for which $250,000
of bonding was just approved. The total cost of this Wolfe Park Field Project is anticipated to be between
$450,000 and $500.000.

[n addition to the above Revenue, a transfer of $40,000 will be made from the Parks and Recreation Special
Revenue Program Fund to the General Fund.

Flat funding of $6,613,738 is also being projected from the State of Connecticut with regard to the Education
Cost Sharing Grant (ECS). This amount represents what our actual funding will be for the current fiscal year.
Although the State is currently projecting a large budget deficit, the Governor and his staff have stated that
they intend to maintain the current level of educational funding provided by the State to each municipality.
The ECS Grant accounts for approximately 62% of the Town's nontax revenue on an annual basis.



Funding sources in this budget call for projected collections of $400,000 for prior year taxes and $150.000 in
interest -on these delinquent tax payments. Per discussion with the Tax Collector, it is anticipated that
collections from both will decline year over year, $100,000 for prior year taxes and $50,000 for interest.

The projected current year taxes required to be collected to balance the budget are $71,759,358, which
represents a 2.28% increase over the current fiscal year's operating budget,

Expenditures

The increase in Total Expenditures is $2,091,860 over the current operating budget, which represents a 2.55%
increase. However, of this increase, only $1,633,185 (2.05%) will be funded through tax revenue. The
remaining increase of $458,676 will be funded through State Grants, Board of Education Program Revenue
and the previously mentioned bequeath received from the Lillian Wilton Estate.

The Board of Education operating budget as proposed has an increase of $875,768 , which represents a 1.65%
increase.

The main drivers of the above increase on the Town portion of the budget are the following:

Description Increases
1. The addition of a full time Deputy Tax Collector S 54,450
2. Increase in Insurance - Health, LAP, & WC $191,133
3. Police Salary Uniform (Contractual) $ 258,267
4. Debt Service - Bond Principal $ 470,000

Debt Service and Bonding

Total Debt Service, which includes Equipment Replacement - Rolling Stock, is anticipated to increase by
$349,243. The higher principal payments noted above are offset slightly by lower interest and lease payments.
See Exhibits 1, 11, and III which follow. Exhibit I shows the total long-term debt of the Town for the past 10
fiscal years, what it is projected to be at the end of this fiscal year, and a chart which displays that the Town's
debt has remained relatively flat over that period of time. Exhibit II shows the distribution of the Town's debt
by use. Exhibit I displays how the Town's General Fund Balance (both Unassigned and Total) has improved
steadily over the past couple of years, which has helped to maintain the Town's current Aa2 Bond Rating
by Moody's. Although our General Fund Balance is below levels targeted by the ratings agencies, it has
improved dramatically over the last 6 years. This in turn has kept our cost of borrowing low.

Conclusion

In concluding. it is my opinion that this proposed budget keeps us on track of providing a safe community.,
improving our roads, educating our children, maintaining our buildings and parks, and continuing to
offer the many programs and services we currently provide to the citizens of Monroe; all while
maintaining the current fiscal health of the Town. The Department Heads are to be commended for their
budget submissions, which addressed the many needs of the community. After meeting with each
Department Head, I have attempted to bring this budget to a fiscally responsible level without compromising
any services or obligations of the Town.

S

@tephe J. Vavrek
First Selectman




2015-2016 PROPOSED TOWN ANNUAL BUDGET TO BE VOTED ON MAY 12, 2015

TOWN OF MONROE
FINANCIAL PLAN FOR THE FISCAL YEAR
REVENUE
Non-Tax Revenue 2014-2015 2015-2016 $ Change %
General Government S 2,183,742 S 2,166,866 5 (16,876) -0.77%
Education Cost Sharing Grant S 6,604,247 S 6,613,738 S 9,491 0.14%
Total $ 8,787,989 $ 8,780,604 $ (7,385 -0.08%
Tax Revenue , '
Current Year Taxes S 70,158,789 .$ 71,759,358 $ 1,600,569 . 2.28%
Supplemental Taxes S 400,000 S 450,000 'S 50,000 12.50%
Prior Years' Taxes ' S 500,000 S 450,000 S (50,000) -10.00%
Total $ 71,058,789 $ 72,659,358 $ 1,600,569  2.25%
Total Operating Revenue $ 79,846,778 $ 81,439,962 $ 1,593,184  2.00%
Other Revenue |
Estate of Lillian Wilton Parks & Recreation Revenue S 403,645 S 403,645 |
(Operating Transfer In Parks & Recreation Programs ‘ S 40,000 $ 40,000
Board of Education - Grant Revenue $ 1,531,945 S 1,644,933 ' $ 112,988 7.38%
Board of Education - Program Revenue S 581,467 S 523,510 S (57,957) -9.97%
Total Other Revenue $ 2,113,412 $ 2,612,088 S 498,676  23.60%
’TOTAL REVENUE $ 81,960,190 $ 84,052,050 $ 2,091,860 2.55%
EXPENDITURES
Municipal 2014-2015 2015-2016 $ Change %
Operating Expenditures $ 20,878,694 $ 21,266,867 $ 388173 1.86%
Debt Service | S 5,676,641 ' S 6,009,340 | $ 332,699 | 5.86%
Equipment Replacement S 183,456 S 200,000 S 16,544 9.02%
Total‘ $ 26,738,791 $ 27,476,207 S 737,416 | 2.76%
Board of Education ‘ i ,
Operating Expenditures $ 52,932,987 $ 53,808,755 S 875,768 1.65%
Total $ 52,932,987 $ 53,808,755 ~$ 875,768 1.65%
Reserve Appropriations ' |
EMS Vehicle S 45,000 S 75,000 | S 30,000 66.67%
Plan of Conservation & Development S 40,000 S 30,000 - '$  (10,000) -25.00%
Revaluation $ 70,000 $ 70,000 $ - 0.00%
Internal Service ) S 20,000 S 20,000 S - 0.00%
Total S 175,000 S 195,000 . ‘ S 20,000 11.43%
Total Expenditures Funded From Operating Revenue: $ 79,846,778 $ 81,479,962 $ 1,633,184 2.05%
Appropriations from Revenue : |
Capital Projects - Parks & Recreation '$ 403,645 ; $ 403,645
Board of Education - Grant Revenue Expended S 1,531,945 'S 1,644,933 $ 112,988  7.38%
Board of Education - Program Revenue Expended S 581,467 S 523,510 S (57,957) -9.97%
Total $ 2,113,412 -$ 2,572,088 S 458,676 - 21.70%
TOTAL EXPENDITURES $ 81,960,190 $ 84,052,050 S 2,091,860 2.55%
MILL RATE S 31.04 S 34.35 3.31 10.66%

TOWN OF MONROE, CONNECTICUT
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Town of Monroe
2015-2016

PROPOSED ANNUAL BUDGET

EXPENDITURES

TOWN OF MONROE, CONNECTICUT
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Town of Monroe
2015-2016

PROPOSED ANNUAL BUDGET

BOARD OF EDUCATION

TOWN OF MONROE, CONNECTICUT



8(

MONROE PUBLIC SCHOOLS
Proposed Budget Fiscal Year 2016

By Expense Category
FY 2013 Actual FY 2014 Actual Adopted FY 2015 Proposed FY 16 Change % Change

Salaries S 32,539,661 S 33,246,618 S 34,019,148 § 34404583 S 385,434 1.13%
Benefits 8,739,028 ' 8,301,208 | 8,692,702 8,715,790 23,088 0.27%
Transportatoin : 2,596,357 2,647,393 2,927,673 3,153,858 226,185 7.73%
Special Education Instruction 1,608,972 1,846,445 1,609,243 1,765,796 156,553 | 9.73%
Energy 1,374,935 1,134,228 941,171 1,318,564 377,393 40.10%
'Facilities 2,005,601 1,787,492 V 1,527,792 1,498,579 (29,213)‘ -1.91%
Textbooks & Supplies 838,564 646,474 732,798 825,083 92,285 ‘ 12.59%
Technology 737,585 916,331 771,608 825,916 54,308 7.04%
Other Professional Services I 851,257 909,170 1,103,246 1,000,571 (102,675) -9.31%
Other ‘ 284,451 221,274 ‘ 202,571 209,982 7,411 3.66%
Honeywell Lease Payment ‘ 353,742 405,035 405,035 - 0.00%
Enterprise Carry Forward (531,075) (2)

Total Operating Budget S 51,045,336 $ 52,010,375 $ 52,932,988 § 54,123,755 S 1,190,769 2.25%

FIRST SELECTMAN ADJUSTMENT:

[ 54,123,755 $ 1,190,767 2.25%
TOWN COUNCIL ADJUSTMENT:

$ 54,123,755 S 1,190,767 2.25%
BOF ADJUSTMENT: (225,000) (225,000)

$ 53,898,755 $ 965,767 1.82%
FIRST SELECTMAN ADJUSTMENT: (50,000) (50,000)
2ND REFERENDUM S 53,848,755 $ 915,767 1.73%
FIRST SELECTMAN ADJUSTMENT: (40,000) (40,000)
3RD REFERENDUM s 53,808,755 S 875,767 1.65%

To View BOE Budget:

BOE Budget: www.monroeps.org
Click on Departments (see below)
In Departments click on Business Office
In Business Office click on Budget 2015-16

Monroe Public Schools

District | Board of Education | Our Schaoks | Students | Parents / Ckizens | Staff | Depariments | Employment | Calendars | Staff Directory

<click on Departments

T LT R P O AN T TS

Monroe Public Schools

District Board of Education | Dur Schoots . Students | Pasers / Crizens | Seaff | Depacuncrss | Employmen: | Catendar's | Seaff Directory

Departments

*  Curriculum and Instruction
Weicome to Curricuium and Inst.
.

Welcome 1o Human Rescurces.

. Batsiness Office
Business Office> Welcome (o Business Office.

MURNRON UL SO INVARTMENTS RIS S5 OFFeC 1

Monroe Public

- Schools

¥ Sademts (o o Wil waner bl

ooy i€ ! Seatt Directory

Coptents
¢ Budget 201516 <Budget 2015-16
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Town of Monroe

2015-2016

PROPOSED ANNUAL BUDGET

CAPITAL

TOWN OF MONROE, CONNECTICUT



Town of Monroe, Connecticut

Capital Improvement Plan
FY 15

thru

FY 19

PROJECTS BY DEPARTMENT

Drepartment Projectd  Priority FY 15 FYie FvYuw7 FY 18 FY 19 Total

Board of Education E
Masuk High School Roof BOE-2014-001 1 2,053,400 2,083,400
Fawn Hollow Elementary School Roof BOE-2014-002 1 1,150,401 1,150,401
Monroe Elementary School il Tank Replacement BOE-2015-003 1 80,000 80,000
Jockey Hollow Roof Access BOE-2015-004 2 25,000 25,000
Fawn Hollow PA and Clock Replacement BOE-2015-007 2 25,000 25,000
Floor Replacement at Masuk Maintenance Garage BOE-2015-009 2 25,000 25,000
Board of Education Total 3,203,801 25,000 50,000 25,000 25,000 3,358,801

Building i
Vehicle Replacement BLD-2015-001 2 30,000 30,000
Building Total 30,000 30,000

[EMS i
NEW AMBULANCE EMS-2015-001 2 200,000 200,000
EMS Total 200,000 200,000

Engineering i
Under 20 Foot Bridge Study/inspection ENG-2015-006 1 22,000 22,000 44,000
Reconstruction of Pepper Street ENG-2015-007 1 500,000 2,500,000 2,500,000 500,000 6,000,000
Route 110 / Route 111 Roundabout ENG-2015-009 2 25,000 25,000 50,000
GiS Information Upgrade ENG-2015-013 2 50,000 50,000 100,000
MS-4 General Permit ENG-2015-014 1 15,000 35,000 50,000
Engineering Total 572,000 2,612,000 2,560,000 500,000 6,244,000

;rFlre- Monroe |
BUILDING & ROOF REPAIRS MONROE #1 FDM-2015-001 1 100,000 100,000
Fire - Monroe Total 100,000 100,000

Fire - Stepney i
REPLACE THE ROOF AT STEPNEY #2 STP-2015-001 1 260,000 260,000
Fire - Stepney Total 260,000 260,000

}F ire - Stevenson |
NEW ROOF AT STEVENSON STATION #2 STV-2015-001 1 240,000 240,000
Fire - Stevensen Total 240,000 240,000

[Parks and Recreation i
New Field at Wolfe Park P&R-2015-002 2 475,000 475,000
SPLASH PAD AT POOL PE&R-2015-004 2 178,000 178,000
Produced Using the Plan-It Capital Planning Software Page 1 Friday, February 27, 2015
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Department Project# Priority FY 15 ¥Y 16 FyY 17 Fy 18 FY 19 Total

CARRY ALL UTILITY VEHICLE P&R-2015-005 2 10,000 10,000
FORD DUMP TRUCK W/ PLOW PE&R-2015-006 2 35,000 35,000
CLUBCAR UTILITY VEHICLE P&R-2015-007 2 11,000 11,000
NEWHARLEY RAKE P&R-2015-008 2 6,500 6,500
Parks and Recreation Total 715,500 715,500

Police i
POLICE VEHICLE CARPORT PD-2015-001 2 100,000 100,000
Police Total 100,000 100,000

Public Works i
Town Paving Program DPW-2010-001 2 3,453,088 1,500,000 2,000,000 2000000 2,000,000 10,953,089
Underground Storage Tank Removal Project DPW-2015-001 1 721,137 721,137
Flint Ridge Drainage Project DPW-2015-005 pd 180,000 180,000
Salt Storage Facility DPW-2015-008 2 175,000 175,000
New Highway Garage DPW-2015-012 2 1,500,000 1,500,000
CASE 590L BACKHOE DPW-2015-015 1 145,000 145,000
6-WHEEL & 10 -WHEEL TRUCK REPLACEMENT PLAN  DPW-2015-017 1 570,000 190,000 380,000 380,000 1,520,000
STAINLESS STEEL SANDER DPW-2015-018 1 15,000 15,000
CURB MACHINE DPW-2015-020 2 15,000 15,000
STREET SWEEPER DPW-2015-022 2 160,000 160,000
Public Works Total 4174226 2425000 4,025,000 2,380,000 2,380,000 15,384,226
GRAND TOTAL 7950027  6A07,500 6,965,000 2,905,000 2,405,000 26,632,527
Produced Using the Plan-It Capital Planning Software Page 2 Friday, February 27, 2015



Town of Monroe, Connecticut

Capital Improvement Plan
FY 15

thru FY 19

PROJECTS BY FUNDING SOURCE

Source Projectd Priority FvY 15 FY 16 FY 17 FY 18 Fy 19 Total
?iieq&est from the Lillian Wilton Estate ]
New Field at Wolfe Park PER-2015-002 2 225,600 226,600
SPLASH PAD AT POOL P&R-2015-004 2 178,000 178,000
Bequest from the Lillian Wilton Estate 403,000 403,000
Total
EMS Vehicle Reserve §
NEW AMBULANCE EMS-2015-001 2 200,000 200,000
EMS Vehicle Reserve Total 200,000 200,000
Equipment Replacement Fund (Rollin
Vehicle Replacement BLD-2015-001 2 30,000 30,000
CARRY ALL UTILITY VEHICLE P&R-2015-005 2 10,000 10,000
FORD DUMP TRUCK W/ PLOW P&R-2015-006 2 35,000 35,000
CLUB CAR UTILITY VEHICLE P&R-2015-007 2 11,000 11,000
Egquipment Replacement Fund (Rolling 86,000 86,000
Stock) Total
EFeciera! & State Bridee Fundin
Under 20 Foot Bridge Study/Inspection ENG-2015-006 1 17,600 17,600 35,200
Federal & State Bridge Funding Total 17,600 17,800 35,200
General Obligation Bonds i
Masuk High School Roof BOE-2014-001 1 2,950,000 2,950,000
Town Paving Program DPW-2010-001 2 2,400,000 1,000,000 1,000,000 900,000 800,000 6,100,000
Underground Storage Tank Removai Project DPW-2015-001 1 620,000 620,000
Salt Storage Facility DPW-2015-008 2 175,000 175,000
New Highway Garage DPW-2015-012 2 1,500,00 1,500,000
CASE 590L BACKHOE DPW-2015-015 1 145,000 145,000
6-WHEEL & 10 -WHEEL TRUCK REPLACEMENT DPW-2015-017 1 190,000 380,000 380,000 950,000
PLAN
STREET SWEEPER DPW-2015-022 2 160,000 160,000
Reconstruction of Pepper Strest ENG-2015-007 1 600,000 600,000
Route 110 / Route 111 Roundabout ENG-2015-009 2 25,000 25,000 50,000
GIS Information Upgrade ENG-2015-013 2 50,000 50,000 160,000
New Field at Wolfe Park P&R-2015-002 2 250,000 250,000
General Obligation Bonds Total 6,220,000 1,395,000 2,925,000 1,880,000 1,180,000 13,600,000
LOoCIP i
Flint Ridge Drainage Project DPW-2015-005 2 90,000 90,000
BUILDING & ROOF REPAIRS MONROE #1 FDM-2015-001 1 100,000 100,000

Produced Using the Plan-It Capital Planning Software

Page | Friday, February 27, 2015
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Source Projectd Priority ¥Y 15 FY 16 FY 17 Fy 18 FY 19 Total
REPLACE THE ROCF AT STEPNEY #2 STP-2015-001 i 760,000 260,000
NEW ROOF AT STEVENSON STATION #2 STV-2015-001 1 240,000 240,000

LOCIP Total 680,000 690,000
1y era%m§ Budget
Monroe Elementary School Oif Tank Replacement BOE-2015-003 1 80,000 80,000
Jockey Hollow Roof Access BOE-2015-004 2 25,000 25,000
Fawn Hollow PA and Clock Replacement BOE-2015-007 2 25,600 25,000
Floor Replacement at Masuk Maintenance Garage BOE-2015-009 2 25,000 25,000
Town Paving Program DPW-2010-001 2 800,000 500,000 1,000,000 1,100,000 1,200,000 4,600,000
Underground Storage Tank Removal Project DPW-2015-001 1 101,137 101,137
STAINLESS STEEL SANDER DPW-2015-018 1 15,000 15,000
CURB MACHINE DPW-2015-020 2 15,000 15,000
Under 20 Foot Bridge Study/inspection ENG-2015-006 1 4,400 4,400 8,800
MS-4 General Permit ENG-2015-014 1 15,000 35,000 50,000
NEW HARLEY RAKE P&R-2015-008 2 6,500 6,500
Operating Budget Total 905,537 549,400 1,146,500 1,125,000 1,225,000 4,951,437
STP Regional Funding i
Reconstruction of Pepper Strest ENG-2015-007 1 450,000 2,250,000 2,250,000 450,000 5,400,000
STP Regional Funding Total 450,000 2,250,000 2,250,000 450,000 5,400,000
Town Aid Reads I
Fiint Ridge Drainage Project DPW-2015-005 2 90,000 90,000
6-WHEEL & 10 -WHEEL TRUCK REPLACEMENT DPW-2015-017 1 380,000 380,000
PLAN
Town Aid Roads Total 470,000 470,000
GRAND TOTAL 7,593,137 5,861,000 6,521,500 3,455,000 2,405,000 25,835,637

Froduced Using the Plan-It Capital Planning Software

Friday, February 27, 2015



