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EXECUTIVE SUMMARY

CRITERIA:

The recommended 2011-2012 budget maintains services at a modified level for all of our
citizens. It addresses some long standing needs as well as other factors which resulted in
modifications to previous expenditure levels.

REVENUE:

Local revenue expectations were cautiously prepared and take into consideration the economic
conditions at the state level as well.

EXPENDITURES

MUNICIPAL:

Expenditures were carefully crafted to include requirements which are important to the safety
and overall well being of the community and to sustain service without unduly burdening the
taxpayers.

DEBT SERVICE:

Last year debt service was positively affected as a result of the refunding of a portion of our
previous debt which saved approximately 966,000 in interest cost. The debt service
recommended for the 2011/2012 fiscal year reflects the new interest. An estimate has been
included under new debt to provide for a continuation of road work and address infrastructure
needs and rolling stock to shore up our fleet.

EDUCATION

The education budget proposal seeks to maintain the level and quality of programs to the
students in the Monroe School system.

SUMMARY:

The budget is presented in a format which is compatible with our financial and audit reporting.
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) OFFICE OF THE FIRST SELECTMAN

Budget Overview

The budget proposal which has been provided to the Town Council this evening is the
First step in the review process of the Consolidated Budget for Fiscal year 2011-2012
which includes Board of Education, Town Operating, Debt Service and Reserve Funding
for Entire Town.

Forecasted revenues are at a lower level which is reflective of both the local economy
and lower funding overall from the State. The reduction from anticipated levels in the
2012 Fiscal year is approximately $250,000. Flat funding for the major state grant which
is Education Cost Sharing is anticipated. Other State grants for Education are expected to
be below 2011 levels by approximately $400,000. The reduction is reflective of

lower pass through Grants from the Federal Government.

The Town operating budget is proposed at an increase in spending of $1,178,929. This
represents a 7.11% increase over the current year’s budget. One of the largest increases
came from Health Insurance Premiums at an anticipated $415,000 in expense. A list of
the Town cost drivers is included in the First Selectman’s presentation.

Debt Service has increased over the prior year by $69,000. The Town did a bond
refunding issue in September of the 2011 Fiscal year and was able to reduce the interest
cost of the issues refunded by some $966,000. A portion of the refunding savings is
reflected in the debt service. Included in the Debt Service is a proposal for the funding of
the Town Hall/Police facility and a continuation of Road work and an amount to start
addressing our vehicle needs.

The Education Budget as presented calls for an increase of $341,031. or 0.66%. There
have not been any adjustments to this budget by the First Selectman.

Reserve funding remains at the current year’s level of $160,000.

Total expenditures are at $77,562,836 which is $831,962 or 1.08% over the 2011 fiscal
year.

Funding sources in this budget call for 370,000 in Fund balance and $250,000 in
Supplemental taxes. Prior years Taxes are budgeted at $235,000 and Current Taxes
(meaning 2012) will require an increase of $1,930,297 or 3.06%. This is based upon the
budget as it currently stands.
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A calculation was performed utilizing the 2010 Grand List as filed which is still subject
to appeal by Taxpayers and review of the Board of Assessment appeals. An estimated
mill rate was determined at this point to be 29.03 which is an increase of .77 mills or
2.72% over the 2011 mill rate of 28.68.

My thanks go to Heidi Meade, Accounting Supervisor and Carl Tomchik, Director of

Finance and Comptroller and all Department Heads for their hard work, dedication and
support to get this budget together and finished just today.

Sincerely,

First Selectman
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EXHIBIT |

SUMMARY FINANCIAL PLAN
2011 - 2012

2010-2011 ANNUAL BUDGET
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EXHIBIT I

EXPENSE BUDGET SUMMARY
2011 - 2012

2010-2011 ANNUAL BUDGET



TOWN OF MONROE
2011-2012
BUDGET

EXPENDITURES

GENERAL GOVERNMENT
PUBLIC SAFETY

PUBLIC WORKS
SANITATION

HEALTH & WELFARE
CULTURE & RECREATION
SPECIAL PROJECTS
EDUCATION

ARRA _SFSF

SUB TOTAL
OPERATING EXPENDITURES

DEBT SERVICE

TOTAL OPERATING EXPENDITURES

CONTRA/REIMBURSABLES
EDUCATION

EDUCATION GRANTS

EMS CAPITAL RESERVE

P O C D RESERVE

INTERNAL SERVICE FUND RESERVE

REVALUATION RESERVE

CAPITAL PROJECTS/EQUIPMENT

SUB TOTAL
OTHER EXPENDITURES

TOTAL EXPENDITURES

INCREASE
(DECREASE
2010-2011 2011-2012 $ %
6,222,326 6,912,742 690,416  11.10%
5,701,772 5,942,122 240,350  4.22%
2,780,758 2,822,233 41475  1.49%
334,483 337,983 3500  1.05%
178,060 194,738 16,678  9.37%
1,349,512 1,436,864 87,352  6.47%
5,500 5,500 0  0.00%
50,497,127 51,434,739 937,612
937,611 0 (937,611)  0.00%
68,007,149 69,086,921 1,079,772 1.59%
5,236,981 5,213,275 (23,706)  -0.45%
73,244,130 74,300,196 1,056,066 1.44%
1,308,796 956,500 (352,296) -26.92%
2,017,948 1,582,352 (435,596) -21.59%
30,000 30,000 0  0.00%
40,000 40,000 0
20,000 20,000 0  0.00%
70,000 70,000 0  0.00%
0 0 0  0.00%
3,486,744 2,698,852 (787,892) -22.60%
76,730,874 76,999,048 268,174  0.35%
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EXHIBIT IV
Town Department
Line Item Budget
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EXHIBIT VI
REVENUE BUDGET
SUMMARY



REVENUE BUDGET SUMMAR

REVENUES

LICENSES ,PERMITS, FINES
INTERGOVERNMENTAL TOWN
CHARGES for SERVICES
INTEREST, DIVIDENDS & LIENS
MISCELLANEOUS TOWN
INTERGOVERNMENTAL
EDUCATION
ARRA-SFSF
MISCELLANEOUS EDUCATION
STATE GRANTS EDUCATION
CONTRA REIMBURSABLES
EDUCATION

SUB TOTAL NON-TAX
REVENUE

OTHER FUNDING SOURCES

UNDESIGNATED FUND BALANCE
SUPPLEMENTAL TAXES

TAXES PRIOR YEAR
OPERATING TRANSFERS

CURRENT TAXES REQUIRED

SUB TOTAL OTHER
FUNDING SOURCES

TOTAL REVENUE & OTHER
FUNDING SOURCES

TOWN OF MONROE

2011-2012
BUDGET

INCREASE
(DECREASE

2010-2011 2011-2012 $ %
601,450 576,200 (25,250) -4.20%
1,003,995 923,603 (80,392) -8.01%
351,210 364,210 13,000 3.70%
650,000 525,000 (125,000) -19.23%
60,000 45,000 (15,000) -25.00%
5,752,918 6,663,118 910,200 15.82%
937,611 - (937,611) -100.00%
10,000 10,000 - 0.00%
2,017,948 1,582,352 (435,596) -21.59%
1,340,796 956,500 (384,296) -28.66%
12,725,928 11,645,983 (1,079,945) -8.49%
370,000 160,000 - 0.00%
250,000 250,000 (210,000) -56.76%
235,000 400,000 - 0.00%
28,390 - (28,390) -100.00%
63,121,556 64,543,065 1,421,509 2.25%
64,004,946 65,353,065 1,348,119 2.11%
76,730,874 76,999,048 268,174 0.35%
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EXHIBIT IX
FINANCIAL PLAN
AND RECOMMENDED
FISCAL POLICY



TOWN OF MONROE
2011-2012
BUDGET

TOWN OF MONROE 2011-2012

FINANCIAL PLAN & RECOMMENDED FISCAL POLICY

The following is a summary of the Revenues and Expenditures for the Town as compared with the

previous years budget.

INCREASE

REVENUE 2010-2011 2011-2012 (DECREASE)

NON-TAX
Municipal 2,666,655 2,434,013 (232,642)
Education 6,700,529 6,673,118 (27,411)
TOTAL 9,367,184 9,107,131 (260,053)

EXPENDITURES

Municipal 16,572,411 17,652,182 1,079,771
Debt Service 5,236,981 5,213,275 (23,708)
Education 51,434,738 51,434,739 1
E M S Reserve 30,000 30,000 0
P O C D Reserve 40,000 40,000 0
Capital Equipment 0 0 0
Revaluation 70,000 70,000 0
Internal Service Fund 20,000 20,000 0
TOTAL 73,404,130 74,460,196 1,056,066
EXCESS EXPENDITURES 64,036,946 65,353,065 1,316,119

The following is the recommended Fiscal Policy for the funding of the

OVER REVENUES

2011-2012 Budget

UNDESIGNATED FUND BALANCE

$64,543,065

The 2009-2010 annual audit confirmed that the Town had an Undesignated Fund $3,653,094
Balance as stated.
Use of Undesignated Fund Balance
Fund Capital Equipment Projects -
Fund Internal Service Reserve 20,000
Fund Revaluation Reserve 70,000
Fund POCD 40,000
Fund E M S Capital Reserve 30,000
Fund Operations -
$ 160,000
This will leave the Fund Balance at : 3,493,094
Undesignated Fund Balance as a % to Budget 4.69%
Supplemental Taxes 250,000
Previous Years Taxes 400,000

Operating Transfers Reduction of $28,390 from prior year

Page 1 Exh IX



TOWN OF MONROE
2011-2012 BUDGET

FINANCIAL PLAN & RECOMMENDED FISCAL POLICY

SUMMARY OF BACK TAX COLLECTIONS

GRAND LIST

FISCAL UNCOLLECTED BUDGETED

YEAR BACK TAXES COLLECTIONS COLLECTED
1998-99 1,541,322 500,000 434,075
1999-00 906,222 300,000 440,898
2000-01 907,714 300,000 335,935
2001-02 994,623 300,000 347,317
2002-03 960,667 300,000 554,823
2003-04 844,987 315,000 461,352
2004-05 695,487 340,000 388,573
2005-06 507,560 340,000 228,683
2006-07 371,688 300,000 217,905
2007-08 570,025 200,000 340,766
2008-09 757,766 200,000 359,438
2008-10 798,026 200,000 467,644
2010-2011 866,701 235,000 In Process
CURRENT YEARS TAXES (Budgeted) 64,543,065
BUDGETED COLLECTION RATE 98.5%
SUMMARY
The sources of funding are:

2010-2011 2011-2012 CHANGE
Undesignated Fund Balance 370,000 160,000 (210,000)
Supplemental Taxes 250,000 250,000 0
Operating Transfers 28,390 0 (28,390)
Prior Years Taxes 235,000 400,000 165,000
0

Current Years Taxes 63,121,556 64,543,065 1,421,509

The Estiamted Grand List increased in value by an estimated $8 ,256,360 which represents

an increase in value of .37% percent.

The estimated 2010 Grand List {adjusted for a collection rate of 98.5% and the elderly

tax relief) is $2,241,857,068 and the implementation of the Fiscal policy will require a

mill rate of 28.79

The change in the mill rate of (.53) mills represents a 1.88% increase as compared to the

2010-2011 mill rate.
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REVENUE NON-TAX

TOWN REVENUE
LICENSES PERMITS FINES
INTERGOVERNMENTAL
CHARGES for SERVICES
INTEREST,DIVIDENDS & LIENS
MISCELLANEOUS

TOTAL TOWN REVENUE

B. 0. E. REVENUE
INTERGOVERNMENTAL
MISCELLANEOUS
STATE GRANTS
CONTRA ACCOUNTS

TOTAL B.O.E. REVENUE

TOTAL REVENUE NON-TAX

EXPENDITURES

TOWN
General Government Totals
Public Safety Totals
Public Works Totals
Sanitation Totals
Health & Welfare Totals
Culture & Recreation- Totals
Special Projects

TOWN ‘OPERATING TOTALS

DEBT SERVICE

Operating budget
ARRA- SFSF

State Grants

Contra Expenditures
EDUCATION TOTALS

OTHER EXPENDITURES

E M S Capital Reserve
Internal Service Reserve
P O.CD Reserve
Revaluation Reserve

Capital Equipment/Projects

OTHER EXPENDITURES TOTAL .

TOTAL EXPENDITURES

TOWN of MONROE
FINANCIAL PLAN
RECOMMENDED FISCAL POLICY

2011-2012
CHANGE
BUDGET RECOMMENDED 2011-2012 %
2010-2011 2011-2012 2010-2011 CHANGE
601,450 576,200 (25,250) -4.20%
1,003,995 923,603 (80,392) -8.01%
351,210 364,210 13,000 3.70%
650,000 525,000 (125,000) -19.23%
60,000 45,000 (15,000) -25.00%
2,666,655 2,434,013 (232,642) -8.72%
6,690,529 6,663,118 (27,411) -0.41%
10,000 10,000 0 0.00%
2,017,948 1,582,352 (435,596) -21.59%
1,340,796 956,500 (384,296) -28.66%
10,059,273 9,211,970 (847,303) -8.42%
12,725,928 11,645,983 (1,079,945) -8.49%
6,222,326 6,912,742 690,416 11.10%
5,701,772 5,942,122 240,350 4.22%
2,780,758 2,822,233 41,475 1.49%
334,483 337,983 3,500 1.05%
178,060 194,738 16,678 9.37%
1,349,512 1,436,864 87,352 6.47%
5,500 5,500 0 0.00%
16,572,411 17,652,182 1,079,771 6.52%
5,236,981 5,213,275 (23,706) -0.45%
50,497,127 51,434,739 937,612
937,611 0 (937,611) 0.00%
2,017,948 1,582,352 (435,596) -21.59%
1,308,796 956,500 (352,296) -26.92%
54,761,482 53,973,591 (787,891) 1.44%
30,000 30,000 0 0.00%
20,000 20,000 0 0.00%
40,000 40,000 0 0.00%
70,000 70,000 0 0.00%
0 0 0 0.00%
160,000 160,000 0 0.00%
76,730,874 76,999,048 268,174 0.35%
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TOWN of MONROE

FINANCIAL PLAN
RECOMMENDED FISCAL POLICY
2011-2012
: ; CHANGE :
BUDGET RECOMMENDED 2011-2012 %
2010-2011 2011-2012 2010-2011 CHANGE
EXCESS EXPENDITURES OVER
REVENUE 64,004,946 65,353,065 1,348,119 2.11%
FUNDING SOURCES
Undesignated Fund Balance 370,000 160,000 (210,000) -56.76%
Supplemental Taxes 250,000 250,000 0 0.00%
Operating Transfers 28,390 (28,390) -100.00%
Prior Years. Taxes 235,000 400,000 165,000 70.21%
Current Years Taxes 63,121,556 64,543,065 1,421,509 2.25%
Total Sources of Funding 64,004,946 65,353,065 1,348,119 2.11%
Estimated Grand List (Modified)
@ 98.5% Collection Rate 2,233,600,708 2,241,857,068 8,256,360 0.37%
Mill Rate 28.26 28.79 0.53 1.88%
CAPITAL IMPROVEMENT PLAN

Page 4 Exh IX



